
Housing Working Group
October 18, 2022



Agenda

ÅWelcome, Introductions, Overview

ÅRegional Early Action Planning (REAP) 1.0 Call for Collaboration 
Program Panel

ÅREAP 2.0 Update

ÅVienna Social Housing Field Study Trip

ÅHousing Element Status Update

ÅHousing Policy Forum Series

ÅLocal Data Exchange (LDX) Process Update

ÅWrap-up and Next Steps



REGIONAL EARLY ACTION PLANNING (REAP) 1.0 
CALL FOR COLLABORATIONPROGRAM PANEL

Alisha James, Community Engagement Specialist,SCAG

Panelists:

Melanie Steele, Program Manager, Inland SoCal Housing Collective

Gabrielle Vignone, Executive Director,House Farm Workers

David Levitus, Executive Director,LA Forward
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Program Goals & Objectives

Increase community involvement and collaboration in 
local planning and housing initiatives

Promote community -driven, equitable growth 
strategies that increase housing opportunities for 

people of color and lower -income households.

First of its kind partnership with philanthropic 
organization.

Regional Housing Needs 
Assessment (RHNA) goals

{/!DΩǎ wŀŎƛŀƭ 9ǉǳƛǘȅ tƭŀƴ
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Program Overview

Project Types

ÅHousing element development and implementation

ÅIncreasing housing capacity near future rail lines

ÅAddressing barriers to housing development on church-owned 
land

ÅBuilding support for development of community land trusts

ÅExpansion of ADUs policies and programs, and

ÅIdentifying new financing sources for affordable housing 
development.

15 awardees. 
Approximately 

$1.3M

April 2021 ς
December 

2022
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Accomplishments

Increased 
community 

engagement in 

housing element 

development 
process

Increased 
number of pro -

housing 

advocates

Increased 
network of 

community -

advocates
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Key Takeaways

Increased Community Engagement
Increased Awareness of SCAGõs 

work

Alignment of CBO work with SCAG 
goals

Need for Continuation of Work

Model for other 
programs and initiatives



INLAND SOCALHOUSING COLLECTIVE

Melanie Steele , Program Manager
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Inland SoCal 
Housing 
Collective

Creating solutions for safe, 
decent and affordable 
housing for renters, 

homebuyers, homeowners, and 
those experiencing 

homelessness through 
education, advocacy and access 
to resources in the Inland SoCal 

region.
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Our History

2009
Housing Opportunities 

Collaborative of the Inland 

Empire (HOCIE) formally 

launched with a ribbon-cutting 

ceremony and press 

conference. 

2010
Launches coordinated effort 
to educate in Inland Empire 
homeowners regarding 
foreclosure prevention 
assistance 

2018
HOCIE reconvenes and 
rebrands as the Inland SoCal 
Housing Collective 

2020
COVID-19 takes us virtual, 
develop strategies to 
collaborate and support more 
residents.

2021
Support regional housing 
plan, launch BankOn
Coalition, advocate for 
inclusionary zoning, create 
and launch strategic plan.

2022
Hire collective lead, start 
incorporation process and 
accelerate pillar regional 
strategies & goals with more 
capacity.
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Our Pillars

1 432
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Goals

1- Establish and build long term infrastructure and plans for sustainable growth for the 
ISCH Collective

2- Develop a policy agenda including a pro-housing framework with priorities to guide 
policy advocacy work and education

3- Convene 2 annual forums regionally, inviting elected officials and city staff to learn 
about the housing policies and the benefits of having housing opportunities for all 
incomes.

4- Create a communication process for every time a jurisdiction has an affordable 
housing related public hearing so that public and ISCHC members are aware, and can 
support the project

5- Create robust quarterly regional convenings of for all housing initiatives to share best 
practices and grow regional strength for collaboration
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Formation of 501c3 ςGOAL 1

Steering Committee Member---> Board Members

3-5 Year Action Plan -----> Strategic plan and budgeting

Pillar Groups-----> Committee Work ----> Funding Opt.
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Education and Advocate for Public Policy 
Pillar- GOAL 2

Policy Agenda and Position Statements
We promote the creation and preservation of low to moderate income affordable housing

We support the local production strategies to meet RHNA goals

We support the creation of transitional and permanent supportive housing that seeks to address our rising homeless 
numbers in both San Bernardino and Riverside Counties.

We believe homeownership is a tool to build familial wealth and stabilize communities and opportunities should be created to 
purchase a home across the all-incomes levels

We support innovative approaches to homeownership for low-income

We support efforts that foster equity & inclusion and eliminate barriers for disinvested communities

We support housing tools such as community land trusts, down payment assistance and first time/first generation home 
buyer loan products, to achieve the goal of homeownership.

Read more atwww.ischcollective.org

Outcomes:
Å Streamline process for support letters for housing
Å Creation of a robust monthly collective meetings that promote and educate around the collective's 

position statement
Å Formation of taskforce working groups from the IE that focus on the implementation of new housing 

legislation

http://www.ischcollective.org/
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Education and Advocate for Public 
Policy Pillar ςGOAL 3

Regional Virtual and Local In-personProhousingDesignation TA 
webinars

What is the ProhousingDesignation Program?
Incentives to cities and counties in the form of additional points or other preference in the 
scoring of competitive housing, community development, and infrastructure programs.

Speed Dating- Project HomeKeyNetworking Event

In preparation of the release of Project HomeKey, the ISCHC convened local govt, Continuum 
of Care providers and local developers to meet and establish contacts for natural partners 
and possible applications coming this spring in San Bernardino and Riverside Counties.

Outcomes:
Å Local housing initiatives interested in hosting in-person TA
Å Local government meeting developers and COC providers
Å Cross county collaboration and sharing
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Education and Advocate for Public 
Policy- GOAL 4

Communication Process for Jurisdictions Regarding Affordable Housing
Å Identified pilot citiesto create communication process
Å Created tool kit templatesto empower residents to talk about housing topics
Å Launching communication process in one city with hopes of replicating in other 

cities

What we learned?
Each city has unique dynamics, infrastructure and influences that make it challenging to 
replicate.



18

Education and Advocate for Public 
Policy ςGOAL 5

Quarterly Convenings- "The Great Housing Convening"

Å San Bernardino and Riverside Counties have4-5 housing initiativesthat contain 
anywhere from 5-30 participating organizational or government members all 
focusing on the creation of affordable housing

Å The Great Housing Conveningis focused regional sharing of best practices, 
strategizing, educating and networking to learn and amplify thework of the 
Inland Empire

Outcomes:
ÅGeographic driven feedback on housing programs
Å Sharing best practices and contacts
ÅRegional research and strategizing
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Å Finalizing incorporation process

Å Building out pillar strategizes

Å Amplifying regional housing initiatives and work

Å Attract local, state, and federal funding for the creation of affordable housing

Next Steps
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Importance Of Our Work

Benefits
Å Promote the thought leadership of the Inland Empire
Å Advocate for policy and program guidelines that include and consider the 

prospective of the Inland Empire.
Å Represent a region that has been historically neglected,taken advantaged of 

and underfunded.
Å Facilitate collaboration and regional sharing.
Å Educate local officials, govt., CBOs, developers and residents.
Å AmplifyIEhousing initiatives,resources, pipeline of housing projects and 

bring TA to our region.
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How has this program supported the 
ISCHC's goals and objectives?

Å Provided capacity and allowed the housing thought leadership of 
over 150 members in the Inland Empire to mobilizeregional and 
statewide.

Å Allowed the goal timelines to be accelerate and ultimatelyleverage 
the collective's biggest assetsof volunteer time. Our Steering 
committee givesover 600 hours annually to strategize, andproblem 
solve.

Å Built IE readiness to develop, organize,educate and advocate for 
safe, decent, affordable and innovative housing.
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Contact Information

ÅMelanie@ischcollective.org

ÅVisit our websitewww.ischcollective.org
ÅSign up for newsletter
ÅLearn more about Pillar objectives and meeting times
ÅConnect with housing initiatives
ÅYoutubechannel for past webinars

mailto:Melanie@ischcollective.org
http://www.ischcollective.org/


HOUSE FARM WORKERS

Gabrielle Vignone, Executive Director



z

House Farm Workers!

Who is HFW! We support safe, decent and affordable housing for all 

farm workers and their families through advocacy and education in 

Ventura County since 2004.

We do not build farm worker housing. We make it possible for others to 

do so by building a conducive political and regulatory environment. This 

means alerting the general public and our elected representatives about 

the need for safe, decent and affordable housing for Ventura County 

farm workers and their families and supporting solutions.

How? City Committee meetings, Task Forces, Youth Advocate 

Meetings, CSUCI Immersion & service learning projects, bus tours, 

educational films, the Ellen Brokaw scholarships and addition of 

programs to local Housing Element action plans.
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Adding programs to the 2021-29 Housing Elements

Á Countywide Farmworker Housing Study: The City will (1) work with the

County of Ventura, advocacy groups, and agricultural organizations to plan,

seeking funding through grants or other sources for the implementation of a

countywide survey of farmworkers, employers, and housing providers to further

define housing conditions, needs and barriers to farmworker housing and (2)

utilize the survey results to develop targeted programs and strategies to address

the identified housing needs of farmworkers and to support agricultural

businesses with a stable and healthy workforce.

Á Funding for the Housing Trust Fund Ventura County and permanent source

of funding for affordable housing: The City/County shall continue to support

the efforts of the Housing Trust Fund Ventura County, a local nonprofit

organization that provides short-term, acquisition and pre-development funding

to developers of affordable housing. In addition, the City/County will coordinate

with local agencies and community stakeholders on the creation of a countywide

dedicated source of funding for affordable housing.

House Farm Workers! pushed for the following programs


